
 

 

Leadership Quiz 

How much do you think you know about leadership? 

1. Name one difference between a leader and a manager. 

 

2. Name one leadership theory. 

 

3. Name one leadership style. 

 

4. Name one famous fire service leader. 

 

5. Name one leadership attribute. 

 

6. Describe a 360 degree performance evaluation. 

 

7. Identify the most important resource of any organization. 

 

8. Name the last leadership book/article you read or are currently reading. 

 

9. Does your organization have a safety SOP? 

 

10. Name one type of organizational design. 

 

11. What is emotional intelligence? 

 

12. What is organizational climate? 

 

13. Is customer service important to the fire service? Explain your response. 

 

14. What is the difference between a group and a team? 

 

15. Do you promote the most capable in your organization? 

 

16. How does stress effect decision-making? 

 

17. Does your organization have a formal mentorship program? 

 

18. Name one methodology in resolving conflict. 

 

19. What do you believe is the primary reason why most leaders fail? 

 

20. Name one component of a strategic plan? 


