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FROM:
Mitchell R. Waite, Battalion Commander
SUBJECT:
Leadership Philosophy, Expectations and Outlook
Soldiers of the 13/100 DIV,

‘Fail to prepare, prepare to fail.’ As a member of this organization, we must be prepared, organized, and ready for the challenges that lie ahead. It is my understanding that this unit has many talented individuals and we have an outstanding organization right now, but there is always room for improvement. To this end, I would like to take this opportunity to share my leadership philosophy with you, and also my expectations of you as a critical member of this organization. I will also inform you as to what you can expect of me and what lies ahead in 2006.

In regard to my leadership philosophy, I believe my style is one that is ‘chameleon-like’. In other words, it is adaptive leadership. Dependent upon the situation, I may use an autocratic style, although rarely. When determining the course of our organization, I will use a more participatory style of leadership. When allowing our soldiers to do their jobs, I will use a more relaxed style and not micromanage. One style does fit all! It will be completely dependent upon each unique situation, extenuating circumstances, and the individual(s) involved. I will use an adaptive, situational style, or ‘chameleon-like’ leadership during my time with the unit. 

I will be fair and consistent. I will consider as many facts as I have available, seek counsel from other key organizational members, and then render a decision. All decisions, especially the more controversial, will be continually evaluated and re-evaluated. If a decision is validated to be a poor one, I will have no problem stating this and then determine a better way to conduct operations.

We want our organization to be known as one that is progressive and leads the way versus follows others. Some nuggets of wisdom to keep in mind as we continue to enhance an already outstanding organization are:

Be creative: In order to seek improvement, we will need to take some risks. In order to accept calculated risk, we must be willing to accept mistakes. The importance of these mistakes is that we must continually learn from these situations and this process will allow us to grow and progress. All organization members need to understand what a risk/benefit ratio means. Basically speaking, if the benefit outweighs the risk, then you take the risk. If the risk outweighs the benefit, then you do not take the risk. Therefore, critical thinking skills will be what I look for and what should be the norm and not the exception within our organization.

Be proactive: We do not want to be an organization that sits back and waits for things to happen, or expects someone else to start new trends. We want to be a leading-edge organization in every respect. Therefore, we should anticipate the future, not wait for it to unfold and then react to it. We must attempt to envision the future before it occurs. We cannot afford to be the proverbial ostrich that buries its head in the sand and hopes the issues and challenges will go away.

Be a problem-solver: Very rarely, if ever, will a day go by that you will not be asked to solve a problem. This is what we do, and this is what our soldiers have come to expect. Some problems will require more time to contemplate than will others. Some problems will be much larger in scope than will others. However big or small the problem, we must be prepared to act and make decisions based on what is in the best interest of the organization. 

Be flexible: Even the best laid plans are often derailed. We must plan carefully and thoughtfully, but even with this, issues will arise that are unanticipated. Taking the safe route, or the route that leads nowhere, will not allow our organization to evolve and progress. Perhaps now more than ever, we must be adaptive to change and willing to seek better methods in which to conduct operations. The alternative is to stagnate and regress. To do this will most likely result in very dire consequences for our organization.

Be positive: No one really enjoys being around negative people. This type of individual is like an anchor that drags everyone around them down. These are the kind of people that hurt an organization and stagnate growth. This is the one bad apple in the barrel or the cancer in the locker room, so to speak. On the other hand, looking for the positive in all issues will have a lasting impact upon all around you. While our job is challenging, it is can be very rewarding. Having a positive attitude will also rub off on others. Each member of this organization should always being thinking of how we can make the job easier and more efficient. There is no policy in place or rule that states that you cannot have fun in the process. Work does not necessarily need to be hard! Always keep in mind that the goal is to work smarter, not harder. We want to work more efficiently, not longer. The power of attitude cannot be underestimated. I am certain your officers and senior NCOs will greatly appreciate it and the organization will thrive as a result.

I can promise all of you that I will always give you my best effort. While I may be behind the power curve in regard to ordnance, my expertise lies in analyzing organizations and applying sound leadership principles. My masters and doctoral degrees both specialized in leadership and organizational behavior.  

I will always consider how important decisions impact personnel, but I must also bear in mind what is in the best long-term interest of the organization. It must be understood that at this moment in our organization’s history it is not about me or you, it is about us and the welfare of the unit. 

So what will 2006 hold for our organization? If in the first few months of my command I seem rather quiet and reserved, it is only because I want to observe and evaluate where the organization is right now. I will also be taking notes and attempting to talk to each of you. Everyone has ideas, and I hope we can explore some of those ideas to enhance an already strong unit. To this end, please keep these comments in mind when we speak about the welfare of the organization:
-What do you believe are the strengths of this organization?

-What are the areas we can improve upon?

-What ideas do you have in order to improve operations?

-What are your career goals in the military?

-What can I do to make your job better?

-Where should our organization go from where it currently is?

I understand we will be going through an accreditation process in 2006. My experience at OCS and CGSC has taught me that this will be a challenging process. We will ask all unit members for assistance with this task. Once completed, the challenge is to explore avenues that allow our organization to always be ready for accreditation, as opposed to ramping up for the event when the accreditation cycle comes around. This process should be a state of mind and the way that we always do business. It is not something that we should fear, but rather, it should be viewed as an opportunity to improve our unit. 

I realize funding is limited and this is the situation everywhere. This variable affects the civilian sector and military alike. However, creativity and innovation will serve us well. We must explore other avenues that will allow us to become more efficient and effective in serving our customer base. 

Physical fitness will continue to be emphasized. The semi-annual APFT should not be something to be feared, but looked upon as an opportunity to exhibit how physically fit you are. We will examine courses of action to assist organization members with this by setting individual goals. The intent is to show progress no matter what level of fitness you currently may be at. Since our next APFT is in April, the time to prepare is now not April 1st!
Strength is always an issue. We must explore new ideas to retain our best and brightest in addition to recruiting new members. Those members that do recruit new members will be rewarded for their efforts.
Career enhancement should always be something each of you cares about. As I learned long ago as a young Marine, no one should care more about your career than you! I hope we can assist with your career management, but as Albert Einstein once stated, “It doesn’t matter what you think, it only matters what you do.” The time to prepare a blueprint for your military career is now.

Soldier caring is extremely high on my list of priorities. I consider our greatest asset to be the human resource. In other words, our personnel make this unit what it is. Training, equipment, and all of the various reports are all important to our unit. However, without good personnel, in a positive state of mind, the rest is quite meaningless. While preparing our organization to succeed we must always consider its impact upon our soldiers. This will never be taken lightly under my command.

Family support is also very important. Many people leave the reserve component because of personal issues. We want to assist our soldiers as much as is humanly possible. However, you are in charge of your attitude and your life, and only you can change these things. We are here to assist in whatever way possible.

Other things to bear in mind:

-Always be professional. Whatever you or I do, whether of a positive or negative nature, will reflect upon our organization. Being a professional is a way of life and not just something you turn on during battle assemblies. 

-Please be on time for drill. If you have a situation that keeps you from accomplishing this, please notify your chain-of-command as soon as possible.

-Do not show up for duty under the influence of anything but a positive attitude! Alcohol on your breath or illegal drugs will not be tolerated and will keep you and the organization from reaching its fullest potential.

-Come to work prepared and ready to shine. The taxpayers of this country are entrusting their protection to you, as well as paying our salaries, so the least we can do is give them an honest days work in return and hopefully create better ways to serve this trust.

In regard to what you can expect of me:

-I will always give you 100%.

-I will always keep your welfare in mind when making decisions.

-I will challenge each of you to become a better soldier and key member of this unit.  

 In return, this will lead to organizational success.

-My door will always be open. All I ask is that you follow your formal chain-of-command in order to keep everyone in the communication loop.

-I will do my very best to keep all of you informed. All I ask is the same in return. I 
 cannot address issues that I am unaware of.

It is an honor to become your new commander and I look forward to meeting each of you as we work together to make this unit better than it already is.

Also, I am attaching my military bio so that you can better understand my background and history.

Good luck to each of you as we embark upon this journey together. 






Mitchell R. Waite
LTC, EN, USAR
Battalion Commander

